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F I S C A L Y E A R 2 0 20 Q U I C K F A C T S
•

MI-TF1 supported COVID response operations throughout Southeast Michigan as part of
the logistical supply chain for mission critical PPE and contributed staffing to Incident
Management for command and control at the COVID Alternate Care Facility in Detroit

•

MI-TF1 quickly worked to overcome the COVID/pathogen threat through updating
procedures, PPE, and engineering controls that both prioritized the health and safety of all
members, as well as preserving the ability to carry out missions in a COVD environment

•

MI-TF1 continued to develop additional single-resource Mission Ready Packages (MRP)
tailored for local Incident Commanders that now include:
o Type 4 USAR Task Force (22 personnel)
o Swiftwater Response – Updated NIMS Type 1 and Type 2
o Structural Engineer Support
o Disaster Wide Area Search & Damage Assessment

•

MI-TF1 responded to the Midland Edenville Dam failure and urban flooding with a 20member NIMS Type 1 Swiftwater/Floodwater Team in support of rescue operations
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INTRODUCTION
Michigan Task Force 1 (MI-TF1) is Michigan’s only Urban Search and Rescue (USAR) resource capable of
responding to any community that is overwhelmed by an emergency. MI-TF1’s capability consists of the
most highly trained emergency service personnel capable of self-sufficient response up to 10-days to AllHazard missions.
MI-TF1 is comprised of 133 members from across the state who volunteer or are sponsored by one of 41
fire departments/public safety agencies, including:

Addison Twp

Hartland Area FD

Romulus

Auburn Hills

Village of Holly

Royal Oak

Bloomfield Twp

Howell

Shelby Twp

Brighton Area FD

Independence Twp

Southfield

Canton Twp

Midland

St. Clair Shores

Clinton Township

North Oakland County

Sterling Heights

Dearborn Heights

North Ottawa EMS

Summit Township

Delhi Twp

Northfield Twp

Walker

Detroit

Oakland Twp

Warren

Dexter Area FD

Oakland University

Washington Twp

East Lansing

Orion Twp

Waterford Twp

Farmington Hills

Plymouth Twp

West Bloomfield

Grand Rapids

Redford Twp

Westland

Green Oak Twp

Rochester

Over $10.4 million has been invested in developing these capabilities since the creation of MI-TF1 in 2009
from Homeland Security Grant Funding, State of Michigan Appropriations, and local fire departments.
MI-TF1 continually works to refine and update its single-resource capabilities, which promotes a faster
response with specific personnel and equipment to an incident where the local Incident Commander has
mission specific needs. These single-resource Mission Ready Packages are found in the MI-TF1 Mission
Ready Packages Handbook and can be requested through the MABAS Red Center.
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EXECUTI VE SUM MARY
MI-TF1, like many other state response agencies, met its most challenging fiscal year to date for
the organization. Between the delayed state budget appropriation and the year’s constantly
changing COVID environment, the demands for the Task Force were pushed both administratively
and operationally, pushing the team to develop new ways to train and operate.
Although MI-TF1 did not receive funding until early March, the organization worked to maintain
operational readiness by reducing tasks to essential operations only. Despite a 5-month delay in
funding, the Task Force was able sustain minimal logistical and administrative preparedness in the
event of a needed response within the state. Once the FY20 appropriation was approved, the Task
Force expedited the development of a detailed FY20 budget, scope of work, and metrics that
would be used to measure the team’s effectiveness against the fiscal goals established. Once MITF1 received the first installment of funding we quickly went to work executing the established
administrative, training, and operational preparedness goals for FY20.
As our state and the nation struggled with the COVID outbreak, the Task Force began to
intrinsically review our guidelines and procedures on decontamination, sanitization, and
disinfecting during operations in a pandemic environment. With the safety of our personnel and
preservation of ability to carry out rescue operations as priorities, MI-TF utilized both the CDC
recommendations and FEMA’s “Guidance on USAR Operations in the COVID-19 Environment’” to
create a new and robust approach to personnel health and safety.
MI-MABAS and MI-TF1 leadership has been actively collaborating with the Great Lakes MABAS
organizations regarding COVID response, civil unrest, and the increasing need for disaster
response preparedness. This group meets monthly, or weekly during a national emergency, to
discuss impacts to their state fire/special ops resources, best practices, and coordination of
national effort. Michigan, Illinois, Indiana, Wisconsin, and Minnesota MABAS Organizations
Participate.
Additionally, as the hurricane season ramped up with records storms in the Atlantic, MI-TF1
participated in daily ESF 9 Coordination Calls that gave updated SIT REPS for storm tracks,
projected state impact zones, and anticipated needs for USAR and Swiftwater/Flood teams
through the EMAC request system. These daily coordination calls consisted of nearly all the
coastal states along the eastern seaboard and gulf coast. It was through our participation in these
daily calls that MI-TF1 was able to submit a Req A for requested TYPE 3 USAR Task Forces and Type
1 Swiftwater/Flood Rescue Teams to requesting states for Hurricanes Laura and Sally. Fortunately,
as the storms drew closer to landfall, surrounding states closer to the impact zone were able to
free up resources to meet the requested needs of LA and MS.
Even though we found ourselves short on answers to all that COVID had to offer, MI-TF1 continued
to respond to requests for help. Whether assisting Oakland County with mission critical PPE supply
chain support, working alongside the State’s Incident Management Team at the Detroit TCF
Center, or responding to flooding in the City of Midland, Task Force personnel answered the call.
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MI- T F 1 FY 20 MAJOR ACCOM P L I S HM EN T S
•

Develop new guidelines for “Operating in a COVID Environment”
MI-TF1 leadership quickly developed a strategy to overhaul the current operating policies
and team guidelines for decontamination/sanitization of personnel, PPE, and equipment.
These major changes were pursuant to both the CDC recommendations and the published
FEMA directive dated March 18, 2020, “Guidance on USAR Operations in a COVID
Environment.”
After analyzing and adopting the above published documents, the Task Force worked to
identify the needed changes in engineering controls and processes, as well as logistics and
personnel training necessary to ensure the health and safety of all team members working in
a pandemic environment.
Over a period of 6 weeks personnel worked to develop best practices into real world
applications for virtually all aspects of Task Force mobilization, field operations, and demobilization. This exhaustive hands-on approach yielded new safety approaches for
convoying/ride plans, sleep/tent accommodations for social distancing, hard
surface/equipment disinfecting, personal protective equipment decontamination, personal
hygiene enhancements, and member wellness checks (Wellness Survey and Body Temp)
overseen by Task Force Medical personnel twice daily.
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•

Assisted with Logistics Supply Chain in Oakland County during the COVID Response
During early April, as COVID cases began to overrun both first responders and healthcare
providers, Oakland County Emergency Management and Health Department requested MITF1’s assistance in working at the county’s main receiving warehouse to inventory, sort, track
and deliver mission critical personal protective equipment to fire departments, EMS
agencies, and healthcare facilities in the county.
Day to day, our members worked under the direction of the Health Department to pick,
pack, and load mission critical supplies into Task Force pickup trucks, vans, and box trucks for
delivery to designated locations throughout the county.
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•

Supported Incident Management Team functions at TCF Center, Detroit
In early April, at the request of the Michigan State Police Emergency Management and
Homeland Security Division, MI-TF1 sent personnel to support the State’s imbedded Incident
Management Team at the Alternate Care Facility established at the TCF Center in Detroit.
Our members worked alongside Michigan DNR Forestry IMT members for two consecutive
weeks during the initial set up and early operations at the TCF Center. Specifically, MI-TF1
personnel filled the roles of Supply Unit Leader and Facilities Unit Leader, reporting directly
to the Logistics Chief from the state IMT. The daily support staff at the facility grew to
approximately 300-350, working around the clock.
In support of these Logistics functions, our members worked on a daily basis with personnel
from the US Public Health Services, US Army Reserve Units, Michigan State Police, Michigan
Army National Guard, Detroit Police Department, Henry Ford Hospital, and TCF facility staff.
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•

Response to the City of Midland’s dam failure and urban flooding
On May 19, at approximately 1900 hours, the City of Midland Fire Department contacted the
MABAS Red Center and requested MI-TF1’s Type 1 Swiftwater/Floodwater Rescue Team.
Just minutes prior, the Edenville Dam had failed and now the City of Midland was facing
catastrophic predictions for urban flooding to occur across the city. The city set its
emergency pre-plans into action and quickly began evacuations of high priority areas, which
had been previously outlined in their emergency response plans for such an event as this.
MI-TF1 deployed a 20-member NIMS Type 1 Swiftwater/Floodwater Rescue Team, arriving at
the designated staging area (Midland FD Station #1) at 2215 hours. Once we received a Sit
Rep the team was assigned to Division 3, located at Midland’s main DPW facility. We
convoyed through water covered streets and arrived a short time later at our new Base of
Operations in Division 3.
For the next 24 hours we worked beside Midland FD units, area mutual aid FD units, DNR
Conservation Officers, Michigan National Guard personnel, and law enforcement to assist
with evacuations of stranded residents in rising floodwaters and rescues of those in harm’s
way.
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•

FEMA/SUAR/I-Chiefs “Urban Search and Rescue Cataloging Initiative”
In September the International Association of Fire Chiefs Urban Search and Rescue
Committee, in partnership with FEMA and the State Urban Search & Rescue Alliance (SUSAR),
embarked on a comprehensive effort to gather and update current contact information and
catalog the location and type of deployable search and rescue resources that can be
available to respond to a catastrophic earthquake event in the United States.
MI-TF1 leadership participated in a virtual presentation regarding the cataloging initiative,
the newly adopted NIMS typing, and the collection tool to be utilized. After a lengthy review
of the updated NIMS Typing, both positions and resources. MI-TF1 will be cataloged as
having both a FEMA/NIMS “Type 3 Task Force” (highest capability) and a NIMS “Type 1
Swiftwater/Flood Search and Rescue Team” (highest capability) that can both be
simultaneously deployed to two different locations.
It has been determined that only minor General Training qualifications would be needed to
comply with the updated position descriptions in NIMS, along with additional Position Task
Books changes/updates for several positions. These additional qualifications and updates
will be addressed as part of the FY21 training objectives.
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•

Continued Partnership with MI Army National Guard (MI-ARNG) Helicopter Aquatic Rescue
Team (HART)
Although COVID significantly impacted most in-person training from March until August, the
Task Force was able to start INDOC (indoctrination) training with MI-ARNG flight crews and
aircraft at MI-TF1’s Mobilization Center. The one-day training was designed to introduce the
ARNG HART Aircrews with Task Force HART personnel, review aircraft operations and safety
for the unit’s LUH72 and HH60 helicopters, and receive hands-on application of personal
protective and safety equipment while working on the aircraft.
MI-TF1/MI-ARNG HART crews are slated to attend preparatory classroom/hanger training in
advance of the HART CORE Academy in Columbia, SC scheduled for April 2021. Even though
most in-person trainings have been canceled or postponed, HART leadership continues to
work on the administrative components through virtual meetings.
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MICHIGAN TASK F ORCE 1
Michigan Task Force 1 (MI-TF1) is a fully credentialed National Incident Management System
(NIMS) Type III Urban Search and Rescue (USAR) Task Force and Type I Swiftwater/Flood Rescue
Team recognized by the Federal Emergency Management Agency (FEMA). MI-TF1’s capability
consists of one hundred thirty-three (133) of Michigan’s most highly trained emergency service
personnel, coupled with private partners that include structural engineers, physicians, canine
handlers, crane operators, and more than ten million dollars ($10,400,000) of specialized
equipment, vehicles and training.
MI-TF1 is deployable on an intrastate basis via the Michigan Emergency Management Assistance
Compact (MEMAC), the Michigan Mutual Aid Box Alarm System (MABAS), or other mutual aid
requests. MI-TF1 is also deployable on an interstate basis through an Emergency Management
Assistance Compact (EMAC) request. MI-TF1 is Michigan’s critical asset that responds to local,
state, or federal natural and man-made disasters by providing search and rescue, medical
support, damage assessment, and assistance in the coordination of relief for First Responders.
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MICHIGAN MUTU AL AID BO X ALARM SYSTE M
The mission of MI-MABAS is to coordinate the effective and efficient intrastate and interstate
mobilization and deployment of fire resources to an incident that overwhelm local resources and
requires additional assets and personnel. As a result, MI-MABAS was created, pursuant to the
Michigan Constitution 1963, Article VII, Section 28, and the Michigan Urban Cooperation Act, of
1967, 1967 PA 7, MCL 124.501, et seq.
Currently, there are 32 MABAS Divisions in Michigan with over 600-member fire departments, an
Urban Search and Rescue Task Force, Technical Rescue Strike Teams, Hazardous Material
Response Teams, and an Incident Management Team. Michigan joins Illinois, Indiana, Wisconsin,
and the Minnesota MABAS programs.
Executive Board –Based on the organization’s bylaws, the Executive Board is comprised of
division representatives and stakeholders that are tasked with system governance, establishing
system goals, policies, and resource development for response to statewide emergencies and
disasters.
MI-MABAS Communications and Dispatch Committee – This committee is responsible for
developing policy, training and exercises for Division Dispatch Centers and the Red Center. The
committee is represented from eight Division Dispatch Centers, the Red Center, MI-MABAS
Communications Specialist, and Exec Director.
Plans Coordinators – The Plan Coordinators represent each division and are responsible for
establishing strategies and tactics to implement the organizational goals at the division level. The
Plan Coordinators also organize training and exercises for their respective division.
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DEPAR TMENT OF LICENSING AND REGULA TOR Y
A F F A I R S G R A N T N O . F A S 2 0 - 01
STATEMENT of PURPOSE
The purpose of this Agreement is to provide funding to support the Michigan Urban
Search and Rescue Task Force efforts as outlined in the Statement of Work.

STATEMENT of WORK
Michigan Task Force 1 agrees to undertake, perform, and complete the following six
areas:
• Maintain FEMA Urban Search and Rescue Type III Task Force Capabilities
• Maintain MI-TF1 Single Resource Mission Ready Packages
• Maintain and Develop Statewide Partnerships
• Communicate MI-TF1’s Capabilities to Michigan’s first response community
• Validate Michigan Fire Service Special Operation Capabilities
• Create Statewide Notification Process for Fire Special Operations Resources
DETAIL of PROPOSED EXPENDITURES
The funds distributed from LARA Grant No. FAS 20-01, are designated into four
categories:
• Management/Administration provide the organizational structure based on
Federal Emergency Management Agency (FEMA) national standards.
• Office costs provide the warehouse and office space, insurance and liability
coverage, record management and communication subscriptions.
• Operating costs provide equipment and fleet maintenance, capital purchases and
deployment costs.
• Training and exercise costs provide MI-TF1 personnel with the capability to
operate safely in a high risk but low frequency disaster environment.
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MI- T F 1 FY 20 PERFORMANCE METRICS
MAINTAIN FEMA URBAN SEARCH AND RESCUE III TASK FORCE CAPABILITIES
Currently, MI-TF1 has 82 Level 1 deployable members, across 19 different Task Force positions. A
total of 84 trainings, exercises, and events were attended by 488 members investing a total
5,896 hours in these activities.
MAINTAIN MI-TF1 SINGLE RESOURCE MISSION READY PACKAGES (MRP)
MI-TF1 amended their MRP Handbook to make the MI-TF1 special operations resources more
responsive to the threats and risks to the residents of Michigan. MI-MABAS adopted a MRP
Handbook that identifies seven fire-based packages available to any community in a quick and
efficient manner. These two handbooks have been distributed to our 600+ member fire
departments and an unidentified number of web-based users through www.mimabas.org.
MAINTAIN and DEVELOP STATEWIDE PARTNERSHIPS
MI-MABAS and MI-TF1 met in person or virtually with Michigan State Police Emergency
Homeland Security Division (5), MSP Hazmat Workgroup (3), MSP Incident Management Team
Workgroup (3), Southeast Michigan Association of Fire Chiefs (6), Western Michigan Association
of Fire Chiefs (4), Northern Chiefs Association of Fire Chiefs (2), Michigan Association of Fire
Chiefs (1), Michigan Air National Guard (4), Michigan Army National Guard (3) and Great Lakes
MABAS Consortium (12) for a total of 43 formal meetings plus weekly correspondence.
COMMUNICATE MI-TF1’S CAPABILITIES to MICHIGAN’S FIRST RESPONSE COMMUNITY
MI-TF1 capabilities have been communicated to MI-MABAS member departments through EBoard meetings (6), Plans Coordinators (4), Division Fire Chiefs Meetings (17), Interoperability
Communications Conference, Instructor Coordinator Conference, Legislative Coalition
Conference for a total of 30 formal presentations.
VALIDATE MICHIGAN FIRE SERVICE SPECIAL OPERATIONS CAPABILITIES
The COVID-19 pandemic indefinitely suspended the formal validation of local and regional
special operation teams until the current health emergency is under control.
CREATE STATEWIDE NOTIFICATION PROCESS FOR FIRE SPECIAL OPERATIONS RESOURCES
MI-MABAS Red Center meets quarterly to develop policy, training, and exercise capabilities with
the eight division dispatch centers. MI-MABAS conducts bi-monthly alert notifications to all
division reps and MI-TF1 conducts monthly notifications to its members.
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PROJECT IM P L EM ENTAT I ON
PROJECT IMPLEMENTATION
FY20 was like no other year with MI-MABAS and MI-TF1 providing life-saving services at an
unprecedented level while implementing the project plan. Deviations to the plan caused by the
pandemic caused the approval of three budget adjustments:
Budget Amendment #1 – COVID Preparation and Response
Budget Amendment #2 – Training Schedule for Rescue Boat Operator
Budget Adjustment #3 – Equipment and Fleet Maintenance increased costs

ACCOMPLISHMENTS AND CHALLENGES
MI-MABAS and MI-TF1 answered the many challenges of FY20 by maintaining operations during
delayed funding, being flexible in our response to a pandemic and dam failure we which had only
been simulated in training and implementing our Continuity of Operations Plan (COOP).
COORDINATED EFFORTS
MI-MABAS and MI-TF1 coordinated efforts with over 600 Michigan Fire Departments, County
and State agencies, Great Lake State MABAS organizations, Coastal Search and Rescue
Coordinators and National SUSAR and FEMA Task organizations.
IMPACTS OF THE PROJECT
The impact of the project is felt daily with enhanced knowledge, skills and abilities used by fire
service members during local responses, the coordination of catastrophic events and
preplanning for future events.
FINANCIAL EXPENDITURES
All FY20 financial expenditures were paid with grant money, private donations or deployment
reimbursement(s) for personnel, equipment, and material consumables.
FY 21 GOALS AND OBJECTIVES - NEXT STEPS
The plan moving forward includes maintaining and enhancing the six-performance metrics,
developing a statewide virtual awareness and position specific training platform, engage local
USAR leadership in quarterly meetings, participate in local exercises, and continue to provide
local and regional fire departments with assistance during USAR incidents.
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FY 20 FINAN CIAL SUMM ARY

Maagement,
Administration and
Planning $170,511
Operating Expenses
$212,854

Training and Exercise
$116,464
Office Costs $185,253

MANAGEMENT, ADMINISTRATION and PLANNING - $170,511
Administrative costs provide the organizational structure and personnel support to
achieve Urban Search and Rescue Task Force Type III according to FEMA standards.
OPERATING EXPENSES - $212,854
Operating costs provide equipment and fleet maintenance, capital purchases and
deployment costs.
TRAINING and EXERCISES – $100,183
Training and exercise costs provide MI-TF1 personnel with the capability to operate
safely in a high risk but low frequency disaster environment.
OFFICE COSTS - $116,464
Office costs provide the warehouse and office space, insurance and liability coverage,
record management and communication subscriptions.
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Michigan
USAR Type III Task Force
TASK FORCE
LEADER
(1)

PLANNING OFFICER
(1)
SAFETY OFFICER
(1)
COMMUNICATIONS
SPECIALIST
(1)

SEARCH MANAGER
(1)

CANINE
SEARCH SPECIALISTS
(2)

TECHNICAL INFO
SPECIALIST
(1)

RESCUE MANAGER
(1)

RESCUE
SQUAD OFFICERS
(2)

LOGISTICS MANAGER
(1)

MEDICAL MANAGER
(1)

HAZMAT MANAGER
(1)

LOGISTICS
SPECIALISTS
(3)

MEDICAL
SPECIALISTS
(2)

HAZMAT
SPECIALISTS
(2)

TECHNICAL
SEARCH SPECIALISTS
(2)

RESCUE
SPECIALISTS
(10)

HEAVY RIGGING
SPECIALIST
(1)

STRUCTURAL
SPECIALIST
(1)
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CONTACT I N FORM AT ION
DAVE MCINTYRE
MI-TF1 PROGRAM DIRECTOR

CHIEF PAT PARKER
SPECIAL OPERATIONS WORK
GROUP CHAIRPERSON

CHIEF BRIAN BALL

Tel: 586-615-5099
dmcintyre@michiganmabas.us

Tel: 231-632-0039
pparker@metrofire.org

Tel: 517-694-3327
President@Michiganmabas.us

PRESIDENT/MI-MABAS

MICHIGAN MUTUAL AID BOX ALARM SYSTEM
5967 Bedford Place
Ann Arbor, MI 48105
www.mimabas.org

MICHIGAN MABAS RED CENTER (Emergency Dispatch)
(734) 477-6400
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